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Minutes of the Personnel Committee Meeting of the Ottery St Mary Town Council held in the Council Chamber on Monday 23rd January at 7.00pm

PRESENT   Chairman
Councillor Carter 

         Councillors:      Davoren, Dobson, L Harding, Holmes & Mitchell
Pe12/01/01

TO RECEIVE APOLOGIES

There were no apologies.  All members of the Committee were present.

Pe12/01/02
DECLARATIONS OF INTEREST FOR ITEMS ON THE AGENDA

There were no declarations of interest.

Pe12/01/03
TO REVIEW AND MAKE RECOMMENDATIONS REGARDING:
(a) GRIEVANCE PROCEDURE 
It was agreed to RECOMMEND adoption of the NALC Model with the following amendments: 3.2 (ii) to read within 14 days; all references to Staffing Committee to be changed to Personnel Committee.

(b) DISCIPLINARY PROCEDURE
This was discussed at length and it was decided to RECOMMEND the SLCC Model changing 3.1.2 to Unauthorised use of Council funds or credit.
(c) DIGNITY AT WORK/BULLYING AND HARASSMENT POLICY
It was agreed to RECOMMEND adoption of the SLCC Model

It was RECOMMENDED that a Grievance and Disciplinary Hearing Panel be set up annually as a sub-Committee of the Personnel Committee chaired by the Deputy Mayor and 2 members.

It was RECOMMENDED that an Appeal Panel be established (at the required time) chaired by the Mayor and 2 other members who have not been involved in the disciplinary hearing.
It was RESOLVED that under the Public Bodies (Admissions to Meetings) Act 1960 as amended by s.100 LGA 1972, the public (including the press) be excluded from the following item due to the confidential nature of its contents

Pe12/01/04
TO DISCUSS VARIOUS MATTERS RELATING TO STAFFING INCLUDING: CONTRACTED HOURS, ANNUAL LEAVE, APPRAISALS, INTERVIEWS FOR ACCOUNTS ASSISTANT
It was RECOMMENDED that the staffing structure of the Council be reviewed. It was noted that Appraisals were overdue. 
Pe12/01/05
TO DECIDE ON A DATE FOR THE NEXT MEETING
To be decided.
The meeting closed at 10pm

Mayor’s signature: ………………………………….

Date: …………………………………………………

